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ARTICLE 1: PREAMBLE

WHEREAS members of the Association believe that our community needs to come together
to assist each other in time of death and bereavement;

WHEREAS members agreed to collect contributions from each other to provide monetary
assistance to the next of kin of deceased members to carry out burial and other related
services;

WHEREAS members give comfort and consolation to the bereaved and strengthen good
relations among all members;

Therefore, in a conference held on the 19t of March 2022, a non-political, non-religious,
non-partisan, not-for-profit organisation called Egna Legna - Ethiopian Welfare Association
(Idir) in the United Kingdom (hereinafter referred to as "The Idir") was established and its
constitution was approved in order to fulfil the purpose herein stated, which is to work
towards mutual assistance in time of death.

ARTICLE 2: NAME, LOGO, AND? LOCATION OF THE IDIR

2.1 The name of the Idir shall be Egna Legna - Ethiopian Welfare Association (Idir) in the
United Kingdom. The governing body of the Idir shall be known the Executive Board.

2.2 The Idir shall have a logo approved by its Executive Board. The Idir is the sole owner of
the logo.

ARTICLE 3: PURPOSE AND SCOPE OF THE IDIR

3.1 The purpose of the Idir is to organise its members with the sole objective of assisting
each other in time of death by establishing a unique method of collecting contributions from
each member of the Idir to provide monetary assistance. The payment to be made for death
benefit shall be as specified in Article 5.3 . The money shall be given to the next of kin
designated by the deceased according to the provisions set in the constitution. This payment
may be increased as deemed necessary and through the agreement of the members.

3.2. The activities of the Idir as stipulated on 3.1. above shall be solely limited to fulfil its
purpose and objective alone.

3.3. The Idir shall have all powers necessary to fulfil its objective including but not limited to
the following:

3.3.1 Invite and register members based on the membership criteria of the Idir;

3.3.2 Promote the objective of the Idir through various promotional means;
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3.3.3 During the registration of members:
3.3.3.a. collect a one-off Registration Fee
3.3.3 b. collect areserve fund that may be used for payment of death benefit

3.3.3.c.. collect the monthly membership contribution fee

3.3.4 collect, if necessary, payment from members upon the death of a member.

3.3.5 Make payments in accordance with the provisions of the constitution and the
directives prepared by the Executive Board when death of a member or his/her qualifying
household member occurs.

3.3.6 ensure the eligibility of next of kin’s ability to receive financial contributions (payment)
from the Idir and all necessary documents of eligibility are presented

3.3.7 Cary out any other activity which may help to achieve the Idir it’s objectives.

3.4 The Idir is prohibited from engaging in activities outside the scope of its purpose as
specified under Article 3.1 above and specifically shall not engage in any of the following:

3.4.1 Carrying out activities related to race, religion, and politics;

3.4.2 Providing loans and carrying out other financial activities except making death benefit
payments upon the death of a member.

3.4.3 Discriminating based on race, religion and political views.

ARTICLE 4: MEMBERSHIP

4. 1 Applying for Membership:

4.1.1 Any permanent and lawful resident of United Kingdom of Ethiopian citizen, Ethiopian
by origin and/or their spouses, a non-Ethiopian married to an Ethiopian citizen, or a resident
of UK who has close cultural/traditional, linguistic, historical, way of life and psychological
connection with Ethiopia or Ethiopians , and is above the age of eighteen (18) with legal and
mental capacity to make decisions, is eligible to apply and become a member of the Idir.
However, all members must go through an approval process, whereby the Executive Board,
in its sole discretion, may admit or deny membership to any person based on their character
and personality traits as well as moral standards. The Board will not make determinations
based on religion, race, age or political views.
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4.1.2 Applicants can fill in the online application form on the Idir’s website, or they can
collect the hard copy of the application form from one of the board members and can apply
for membership

4.1.3 The Applicant, his/her spouse, and under 25 child who lives in the same address
with the applicant must prove permanent residency by producing their passports,
permanent residency photo ID and at least one of the following documents (utility bills of
less than three months, copy of rental agreement or property ownership title deed or other
correspondences with statutory organisations)

The applicant and the applicant's spouse must verify their identity, together with their
original documents, by having face-to-face meeting with a board member in a suitable
public place.

Mail or proxy applications will not be accepted

4.1.4 Family members who are included in the Idir membership are husband/wife/civil
partner and children under 25 who live in the same address with the main applicant.

Children of members can be registered as dependents with their parents until their 25t
birthday

4.1.5 Member’s children aged above 25 who live with their parents are not covered by the
Idir. If they wish to be a member in their own right, they will be expected to pay the
monthly £10 membership fee and fulfil other member requirements as stipulated in the
Idir’s constitution.

Unless he/she is a member with his/her own right death payment will not be paid to parents
even if he/she lives with them.

4.1.6 Member’s children who are registered disabled, living with and dependent on their
parents, will become members of the Idir under the sponsorship of their parent/s without
any monthly contributions. There is no age limit for disabled children as long as their
parent(s) remain a member(s) of the Idir. However, the disabled child is expected to
produce documents/proof of disability and receiving no state income.

4.1.7 If under or over 25 years old of a member’s child, including the over 25 disabled child,
gets married he/she will have to pay £200 registration fee and monthly contribution of £10

for his/her new partner, whether he/she lives with her/his parents or not.

4.1.8 An applicant should be a person who believes in the purpose and objectives of the Idir
and accepts all the terms and conditions of its constitution..

4.1.9 As a member of the Idir, the applicant will commit to pay the contributions expected
of him/her as stated in the constitution.
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4.1.10 Once the application is reviewed and approved the member will be issued with a
Unique Membership Number (UMN) and registration fee is paid and Standing Order set up
for the monthly payment/contributions, he/she will become a member.

4.1.11 In case of divorce or separation one of the spouse can continue as a member of the
Idir without paying the registration fee. However, she/he has to fill in a new
application/registration form and will have to pay £10 per month contribution fees. This
condition also applies in time of death of one of the spouses. However, if he/she gets
married after separation or death of a spouse, the member will pay £200 registration fee for
the new spouse/partner who live in the same address.

4.2 Termination of Membership will occur if a member:

4.2.1 if the member is found not to fulfil the conditions stipulated in Article 4.1.3 or present
false documents.

4.2.2 fails to pay on time the monthly contributions required pursuant to the rules of the
Idir; that is according to Article 5.2.1, if the payment is not made for three consecutive
months without sufficient reason. A member who believes he/she has sufficient reason not
to pay his/her dues should, at the earliest opportunity, write directly to the Idir detailing the
difficulties he/she is experiencing. It would not be acceptable for the next of kin or any other
third party to explain to the Idir what the deceased member was experiencing when the
death benefit payment is refused

4.2.3 Is deemed by majority vote of the members of the Executive Board to have committed
acts contrary to the objectives of the Idir or engage in activities to defraud it; Is deemed to
have engaged in activities that are illegal or undermine, harass or unduly burden the Idir,
the members of the Idir or the members of the Executive Board. Such activities include but
not limited to; ¢ Disturbing meetings with the intent to disrupt the operations of the Idir. e
Disseminating materials defaming and eroding the trust of members on the Idir, to Board
members or general members, without the approval of the Executive Board. ¢ Video or
audio taping Idir members during any of the Idir’s activities or premises including any of the
Idir’'s meetings without the Executive Board's approval. e Distributing or sending
mails/emails to members without Executive Board’s Approval.

4.2.4 Informs the Idir in writing that he/she has voluntarily left the Idir; In the event of
termination of membership, the ex-member shall have no right to claim any benefits from
the Idir. The Idir shall have no obligation to refund fees already paid by ex-members.

4.2.5 A Member who has left the Idir due to personal reasons may, upon approval by the
Executive Board, can rejoin the Idir subject to the payment of the registration fee as stated in

Article below.

4.2.6. When a member changes his/her address or any change of circumstances he/she shall
inform the Executive Board by completing the change of circumstances form.
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ARTICLE 5: MEMBERS REGISTRATION, CONTRIBUTION & DEATH PAYMENT
PROCESS

Registration and Contribution
Initial membership registration fee:
£200, if the applicant applies as a single person and

£300, if the applicant applies for membership as a family within the same
household.

This is subject to change in the future as necessary.
5.1.2 Family includes the member’s spouse/civil partner and children under the age of 25.

5.1.3 Single person who applies for membership by himself/herself with no under 25
child/ren who live with him/her.

5.1.4 Children under the age of 25 who are temporarily residing away from home, e.g.
attending university are within the same household.

Recurring Payments

5.2.1 In order for a member (and the families, as applicable) to be covered by death benefit
in accordance with Article 5.3. below, each member, in addition to the initial membership
fee, shall make a recurring payment ("Contribution") of £10 every month.

5.2.2 The first monthly membership contribution shall be paid at the same time as the
membership registration fee.

5.2.3 The membership registration fee and the recurring monthly membership fee of £10
shall be paid by Standing Order only applicable to the £10 into the following Idir bank
account.

Payments of the membership registration fee membership contribution shall be made
into the bank account of the Idir:

Egna Legna Idir Welfare Association
Lloyds Bank

Account number 38005463

Sort code 309950

Any change to the IDIR's account details shall be notified to members.
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5.2.4 If a member fails to pay the initial membership fee and the recurring

mandatory contributions for three (3) consecutive months, at any given time, without
submitting a written genuine reason as deemed satisfactory to the Board, and either the
member and/or any of his/her family dies no death benefit payment shall be made to the
next of kin. This applies even if the member dies before the warning was given.

Notwithstanding the above, if a member repeatedly delays making payments, the board, as
it deems appropriate may trigger termination of entitlement to death benefit and Idir
membership.

However, before the termination of the Idir comes into effect, the board shall provide the
member with a written warning (through email or other written means of communication).
The warning, however, shall not oblige the Idir to make a death benefit payment.

5.2.5 The following conditions shall be sufficient for a person to regain membership without
being required to pay a registration fee:

a) If, during the period for which the payment was requested, the member submits a
medical certificate confirming that they were hospitalized, and provides written evidence
confirming that they had no income due to being hospitalized;

b) If the member had been imprisoned and is able to submit a letter from the prison
administration.

(c) other evidence to prove that factors beyond the individual’s control impeded him/her to
make the contributions

5.2.6 Registration fee and contributions made by members prior to their Idir membership
termination are non-refundable

Payments at the time of Death

5.3.1 When a member, or any of the his/her families registered under the same household
dies, the Idir will provide death benefit payment upon the submission of a death certificate
(or other relevant document by the next of kin of the deceased. Payments shall be made in
accordance with the benefit cover as per the following table as effective from the 14t of
June 2025.
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Death benefit payment based on duration of membership

Duration of membership Approved
No payment
1 Up to 3 months £0
2 Above 3 months to 6 months £3,000
3 Above 6 months to 12 months £5,000
4 Above one year to two years £8,000
5 Above two years to three years £10,000
6 3 years and above £12,000

5.3.2 Death benefit payment is made for members who have been members for at least
three months and who fully paid their registration and up to date monthly fees to the Idir.

5.3.3. The payment of death benefit shall be made by cheque or bank transfer only.

5.3.4 The Idir will not make death benefit payment without valid proof of death (death
certificate) presented to the Board

5.3.5 The next of kin of the deceased shall inform the Board, in the following manner
supported by copy of a death certificate: -

If the member died within the United Kingdom within fourteen (14) days of death;
If the member died outside the United Kingdom, within thirty (30) days of death.

5.3.6 A death certificate submitted after the expiry of the deadlines set out under sub-
article 5.3.5 shall not entitle the next of kin (or any other approved beneficiary) of the
deceased to any payment. However, in cases of force majeure, and valid reasons payment
will be made.

5.3.7. In the event of a death of a child, initially covered by family membership, whose
parents had since split up, the parent who has the legal custody of the child will receive the
death benefit. In the absence of proof of legal custody, the death benefit will be paid to the
parent where the deceased child was residing, and if appropriate, in receipt of child benefit.
This applies when both parents are members of the Idir at their own right.

5.3.8 Only one death benefit payment is made for the next of kin of the deceased. No
additional (multiple) claims are allowed by other family members of the deceased, even if
they are members at their own right.

5.3.9 Member’s spouse or children who are registered in the registration form under same
household membership, and who are away from home/UK for work, study or other reasons
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are covered by the death benefit of the Idir as long as their permanent residency and
address is in the UK.

5.3.10 If multiple deaths of members occur within a short period of time, funds will be
raised proportionately from members to contribute the cost of funeral service. If some
members are not able to raise the additional funds, the Board may give them extra time to

pay.

5.3.11 The Idir will have a reserve requirement of a minimum of £50,000 to help contribute
up to 5 (five) deaths that may occur at the same time or within a short period of time. This
reserve was based on 600 members joining the Idir. As the number of members increases,
the reserve requirement will also increase accordingly.

5.3.12. The Board will, if the deceased gave consent while alive, post on the Idir’s website a
photograph and an obituary of the deceased

5.4 Funeral service

5.4.1 Every member will have next of kin. The arrangement of the funeral and burial shall be
the responsibility of the next of kin of the deceased. Team leaders and other Idir members
will provide support to the next of kin as appropriate

5.4.2. In the absence of registered next of kin, any concerned party with a court order shall
have the right to claim the benefit.

5.4.3 In the absence of next of kin and legal representative the Idir will take responsibility for
the funeral/burial and make payments for the funeral service directors in the UK. Any
money left will be put back in the reserve account of the Idir.

ARTICLE 6: MEETINGS OF THE IDIR

6.1 The Idir is wholly owned by all its members and this ownership is manifested through
participation in the meetings of the General Assembly. At least 51% of members are required
to be present to make any decision. Decisions in such a meeting shall be made by a majority
of the members attending the meeting.

6.2 General Assembly shall:

6.2.1. Elect from among its membership Executive Board capable of managing the business
of the Idir. The Board members shall elect the Chairperson, the Vice Chair, the Secretary, the
Public Relations Officer and area Team Leaders.

6.2.2. Make decisions on matters that are beyond the powers of the Executive Board.

6.2.3 The General Assembly shall be convened once in a year. In addition, if and when it’s
necessary, the Board shall call for a General Assembly meeting.
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6.2.4 Members shall receive invitation to the General Assembly meeting at least thirty (30)
days in advance. The invitation will be conveyed to members through Team Leaders, Idir’s

website, e-mail, mails or phone on the member’s WhatsApp group messages. The agenda

items shall be sent to the members during the invitation.

6.2.5 If the majority of the members are not present at the first general assembly another
meeting will be convened. The second general assembly meeting shall be held, and decisions
made by those members present even if the majority are not present.

6.2.6 Decisions on all matters shall be passed by a simple majority of those present (at least
51% members). However, if it is a matter that pertains to changing the objectives of the Idir
or dissolution of the Idir, a two-thirds majority vote of all the members is required.

6.2.7 If the result of the vote is a tie, the Chairperson shall provide the tie-breaker vote.
ARTICLE 7: NOMINATIONS AND ELECTIONS

7.1 The Executive Board members of the Idir will serve the first consecutive three years in
the positions they hold in the Executive Board. The Chairperson and the Secretary shall
serve 4 (four) consecutive years.

7.2 The General assembly shall appoint an election committee composed of three members
to elect the Executive Board of the Idir.

7.3 The election committee in line with the constitution of the Idir ensures necessary
arrangements are made for the General assembly to nominate and elect board members to
the positions.

7.4 Vacant Board positions are also filled in during the general assembly. Members who have
voting rights and who notified their inability to attend the meeting on reasonable grounds
can cast their vote via their next of kin.

7.5 If for any reason voting is not conducted as planned the election committee shall decide
future dates for election.

7.6. If any member of the board resigns for any reason, the existing board members shall
take responsibility and ensure the role is covered amongst them in the interim; and in three
months they shall co-opt a member and notify the members.

In order to be eligible for Executive Board membership one:

7.6.1. Must be a member of the Egna Legna Ethiopian Welfare Association in the UK, at least
for the last twelve months

7.6.2 Nominees must have fulfilled their membership obligations, including timely payment
of membership dues.
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7.6.3 Nominees must not have a marital or blood relationship up to the third degree with
any other current Board Member.

7.6.4 Must not hold a leadership or mobilizing role within any religious, ethnic, or political
organisation in the community.

7.6.5 Must not have participated in any activity that undermines the association’s objectives,
vision, or leadership.

7.6.6 Must be known for good character and conduct within the community and must not
have been convicted of any crime

7.6.7 Board members may be re-elected for a second term back to back. However, they
cannot be re-elected for a third consecutive term. Nevertheless, a Board member who has
served two consecutive terms is eligible to serve again as a Board member thereafter, once
three years has passed after his or her service as a Board member

7.6.8 Board members must attend at least three of the four quarterly Board meetings
annually and be available for 80% of the extraordinary meetings called by the Board. Failure
to do so without a written request to the Chairperson shall lead to removal of that member
from the Executive Board.

7.6.9 A board member who resigns from office can be eligible for re-election at a later date
provided they notify the Chairperson and the Secretary in writing 21 days prior to their final
date of holding office. The Executive Board shall have the power to appoint a new Board
member to finish the term of the resigned member.

7.6.10 If a Board member is found engaged in activities that are harmful to the mission of
the Idir, he/she may be removed from his/her position by a 2/3rd agreement of the Board
members. The suspended individual may appeal to the General Assembly if he/she feels
wrongly accused.

7.6.11 The Board may appoint an interim Board member by two-third votes of the Board

unless an appeal is filed by the removed Board member within seven (7) days of removal.
The interim Board Member shall hold such position until the next General Assembly upon
which the position will be up for election.

7.6.12 If the decision to suspend is found appropriate at the next General Assembly meeting,
the individual concerned shall be removed from the Board permanently but may remain a
member of the Idir unless he/she is terminated as per Article 4.2. If the General Assembly
decision finds the Executive Board’s actions were improper, the individual shall be

reinstated on the Executive Board.
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ARTICLE 8: EXECUTIVE BOARD

The Executive Board:

8.1. is composed of 11 members and known as the Board. The Board shall be elected by
the General Assembly.

8.2.  Shall elect its own Chair, Vice Chair, Secretary, Treasurer and Public Relation officer
while the other six take part in the board meetings to strengthen the Idir and provide
support to the Board.

8.3. is responsible for running the day to day activities of the Idir. The Board devises its
own policies and procedures to run the Idir in line with the objectives of the Idir.

Duties and responsibilities of the Board members is outlined below:

Chairperson:

8.3.1 The Chair is the chief executive officer and is expected to have the full grasp of the

objectives of the Idir. He/she shall chair the meetings of the General Assembly, and the

Executive board.

8.3.2 He/she shall represent the Idir in contacts with third parties and may, as necessary,
delegate other members of the Board to carry out such activities.

He/she shall be one of the signatories on all cheques to be issued in the name of the Idir.

8.3.4 The Chairperson shall have the responsibility to follow up the works of all the officers
and the secretariat.

8.3.5 The Chairperson will be responsible for liaising with external agencies and oversee the
performance of all outsourced services and contracts.

Vice chair:

In the absence of the Chairperson the Vice Chair shall carry out the activities of the
Chairperson as set out under above.

8.4.1 He/she shall prepare for the meetings of the General Assembly along with the rest of
the members of the Board.

8.4.2 He/she shall carry out the Idir's promotional activities through various means following
the approval of the Board.

8.4.3. He/she will be one of the signatories on cheques.

8.4.4. She/he shall execute assignments given to him/her by the Chairperson.
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Secretary:

The Secretary shall:

Carry out all administrative and secretarial duties of the Idir.
8.5.1 Keep the non-financial records and documents of the Idir.

8.5.2 Keep record of minutes of the General Assembly and the Executive Board and use
convenient methods of disseminating such minutes to the members if and when required.

8.5.3 Prepare the Idir's correspondence that are not related to financial matters and be the
overall responsible person for all the correspondences of the Idir. In consultation with the
Chair and when directed respond to queries from other agencies.

Treasurer:

The Treasurer shall:

8.6 Be responsible for all monies collected in the name of the Idir and introduce proper
accounting and bookkeeping practices.

8.6.1 Update and maintain the membership list in consultation with the Secretary
8.6.2 Ensure that members pay their membership dues on time and submit reports
concerning payment defaults to the Executive Board so that the latter take appropriate

measures

8.6.3 Prepare and submit to the Executive Board quarterly financial reports. He shall also
prepare annual financial reports for submission to the General Assembly by the Board.

8.6.4 Oversee the Idir's financial recording, book keeping and the financial health (position)
with the responsibility to report to the Board with immediate effect when there are issues

such as cash flow.

8.6.5Ensure there are financial procedures and guidelines that must be adhered to in relations
to the financial wellbeing of the Idir.

Public Relations Officer:

The Public Relations Officer shall be responsible for:
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8.7.1 Recruiting new members in accordance with the guidelines established by the Executive
Board.

8.7.2 Oversee the Idir's website and follow up the Idir’s internal and external communication
using social media and other digital technologies.

8.7.3 Promote the Idir via leaflets and other media outlets.

8.7.4 Based on the directives given by the Board, relationships shall be established with
individuals and organisations that have a legitimate interest in the opportunity, regarding
matters beneficial to the opportunity.”

Internal Auditor:

8.8.1 The Internal Auditor is elected by the members at the Annual General Meeting, but
he/she is not member of the Executive Board.

8.8.2 His/her responsibility is to ensure proper accounting and bookkeeping practices;
procedures and manuals of the Idir are in place and properly adhered to.

8.8.3 Undertakes audit every three months and submits a compiled audit report to the
Executive Board.

8.8.4 Will follow up with the external auditor in the timely preparation of the external audit
to be presented to the General Assembly.

ARTICLE 9: MEETINGS OF THE EXECUTIVE BOARD
9.1. Rules

9.1.1 Regular Executive Board meetings shall be convened once every three (3)
months.

9.1.2 Extraordinary Executive Board meetings may be convened by the Chairperson of
the Idir or upon a request of five members of the Executive Board.

9.1.3 There shall be a quorum of the Executive Board when 7 members of the Board
are present.

9.1.4 The decisions of the Executive Board shall be made by a simple majority.

9.1.5 If the Chairperson and Vice Chairperson are unavailable to attend the Board
meetings, the available Board members shall select a temporary Chairperson
from members present. This applies to the day-to-day activities only and no
major decision can be made on these meetings.

9.1.6 Meetings held by the Executive Board may be in person, telephonic, by video or
a combination of any.
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ARTICLE 10: TEAM LEADERS

10.1 The Board shall have the right to appoint Team Leaders operating in the United Kingdom
to facilitate effective communication between the Board and individual members and efficient
delivery of service. Team Leaders serve for three years.

10.2 Team Leaders shall be elected by the Board in consultation with members in the locality.
Each team may consist of 50 members.

Duties and responsibilities of the Team Leaders are as follows:

10.2.1 Follow up and encourage members to pay the required contributions on time.

10.2.2 inform the Board when death occurs among the members in their respective teams.

10.2.3 with the consent of the next of kin to encourage members to take part in the burial
and funeral services of the deceased and to comfort his/her families

10.2.4 Work in cooperation with the Board to ensure that the deceased's next of kin receives
the payment;

10.2.5 Pass on information/questions they receive from the Board to their respective
team and vice-versa;

10.2.6 Maintain an updated record of the addresses and telephone numbers of the members
under them as well as inform the Board of any changes

10.2.7 Attend the meetings of the Board when invited to attend.

ARTICLE 11: ADVISORY COUNCIL:

11.1 The Board may designate an ad-hoc advisory body from its members or outside
sources as necessary, to serve it by carrying out various short term or long-term
tasks or to simply serve in an advisory capacity.

11.2 Advisors may, by a decision made by the Board, be removed and replaced.
11.3 Advisory Council Members shall have no power to affect the day-to-day
operations of the Idir.
11.4 The Advisory Council makes recommendations on the Idir operations, including:

recruitment and outreach; enrolment and orientation; savings and training and
support.

32



ARTICLE 12: FINANCIAL/Accounting system

12.1 The Idir shall have a bank account with one of the banks registered in the United
Kingdom.

12.2 The Board will designate three members of the Board who will be the authorized
signatories on the bank account(s). They are the Chair Person, the Vice Chair and one other
member of the board.

12.3 The Board makes all decisions on disbursement of funds from the bank account(s); and
all payments require two signatures from any two of the authorized signatories named
under Article 12.2, and that of the third alternative signatory.

12.4. The Treasurer will present a quarterly summary of the financial movement of the Idir
to the board members. The report will be limited to the income and expenditure of the
guarter with available balance of reserves and how the money is kept (current account,
saving account, investments, etc.)

12.5. The financial year of the Idir shall commence on 1% of April and ends on 31 March.

12.6. The financial records of the Idir will be audited by external auditor yearly and its
results will be presented to the General Assembly.

12.7. Such audit shall be completed within 3 months of the end of the Financial Year.

ARTICLE 13: DISCHARGE OF DUTIES

13.1 Each Executive Board member must perform the duties set forth in the bylaws to the
extent consistent with bylaws.

Executive Board members shall discharge their duties:
13.2 In good faith;

13.3 With the care and ordinarily prudent person in a like position would exercise under
similar circumstances; and

13.4 In a manner the Executive Board member believes to be in the best interest of the Idir.
13.5 In discharging his or her duties, Executive Board member is entitled to rely on

information, opinions, reports, or statements, including financial statements and other
financial data, prepared or presented to him/her
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13.6 The Board can invite one or more members of the Idir or Legal counsel, public
accountants or other persons whom the Chairperson reasonably believes to be reliable and
competent in the matters presented;

13.7 If an Executive Board member complies with the applicable standard of conduct, he or
she will not be liable to the Idir, any member, or any other person for any action taken or not
taken as an Executive Board member.

13.8. In the course of deliberation regarding decisions relating to the Idir, Executive Board
members have duty to communicate relevant information to their fellow Board members.

13.9 The duty of Executive Board member includes the obligation to disclose:

13.10 any information, within the scope of the member’s functions, and known to the
officer to be material to the Idir, or Executive Board; and

13.11 the Executive Board of any actual or probable material violation of law involving the
Idir or material breach of duty to the Idir by an officer, employee, or agent of the Idir, that
the officer believes has occurred or is likely to occur.

ARTICLE 14: INDEMNIFICATION

The Executive Board members, Team Leaders and any volunteers involved in the operation
of the Idir are serving freely and will not be receiving any wages, salaries or any kind of
compensation. They are immune from any inadvertent errors they may make while
performing their duties. However, the immunity does not apply if anyone commits financial
crime or is involved in the use of the Idir’s funds for his/her own benefit.

14.1 The Idir shall indemnify any person who is or was a party or is threatened to be made a
party to any proceeding by reason of the fact that such person is or was

Executive Board member, including but not limited to the Chairperson, Vice Chairperson,
Secretary, Treasurer, Internal Auditor, and Public Relations Officer, as well as Officers, Advisors,
and Support Providers of the Idir, against expenses (including legal fees), liability, judgments,
fines, and amounts paid in settlement actually and reasonably incurred by such person in
connection with such proceeding. if such person [a] conducted himself or herself in good faith,

[b] reasonably believed, in the case of conduct in his or her official capacity with the Idir, that
his or her conduct was in the best interests of the (ldir), and, in all other cases, that his or her
conduct was at least not opposed to the best interests of the (Idir),

and [c] with respect to any criminal proceeding, had no reasonable cause to believe that his
or her conduct was unlawful.

14.2 However, no person shall be entitled to indemnification either
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[a] in connection with a proceeding brought by or in the right of the Idir in which the Executive
Board member or officer was adjudged liable to the Idir

or [b] in connection with any other proceeding charging improper personal benefit to
Executive Board member or officer, whether or not involving action in his or her official
capacity, in which he or she is ultimately adjudged liable on the basis that he or she improperly
received personal benefit.

14.3 Indemnification under Article 14.1 in connection with a proceeding brought by or in the
right of the Idir shall be limited to reasonable expenses incurred in connection with the
proceeding.

14.4 The Idir will have Indemnity Insurance cover for board members.

ARTICLE 15: WEBSITE MANAGEMENT

15.1 Among the means of communication that the Idir will use, the main one will be the Idir’s
website from which members can download relevant information and documents. The name
and address of the website shall be communicated to the members. In addition to the Idir’s
website, email, regular mail and telephone communications will also be used.

15.2 The website shall not host any advertisement that serves the interests of any political,

religious or private organizations. However, the Board, in rare cases, may allow
advertisements, as permissible by law, to selected businesses who serve the Idir.

ARTICLE 16: DISSOLUTION AND TRANSFER OF ASSETS

16.1 The liquidation and dissolution of the Idir may be decided upon by a two thirds majority
vote of those present at the General Assembly.

16.2 If the Idir is forced to cease operation for any reason or is dissolved by the decision of
2/3 of its members, the assets and properties left after paying the debts of the Idir shall be
executed in accordance with the applicable Charity laws in England and Wales.

ARTICLE 17: AMENDMENT OF THE CONSTITUTION

17.1 A member of the Idir can request for a change/alteration of the constitution, if he/she
gets support from 51% of the members. The board will present the proposal to be
discussed at the next AGM
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17.2 Any changes to this Constitution must be made:  aby resolution of the general
assembly of the Idir or

b. by a resolution passed by a 51% of members present at a general assembly of the Idir

17.3 Matters not covered in this constitution will be resolved by the board in accordance
with the relevant laws and regulations of UK and customary practices. .

17.4. The board to protect the interest of the Idir in between AGM'’s can make changes to
the relevant articles of the constitution and must notify all the members of the Idir the
amendments/changes made on the constitution

ARTICLE 18: EFFECTIVE DATE

The constitution shall become effective from the date 2/3 of majority of the
members approve it.

ADOPTED on 19 March 2022
Amended 14 June 2025

London, United Kingdom
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